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About Cognixia

Cognixia- A Digital Workforce Solutions Company is dedicated to delivering
exceptional trainings and certifications in digital technologies. Founded in
2014, we provide interactive, customized training courses to individuals
and organizations alike, and have served more than 130,000 professionals

across 45 countries worldwide.

Our team of more than 7000 industry experts facilitate more than 450
comprehensive digital technologies courses, along with state-of-the-art
infrastructure, to deliver the best learning experience for everyone. Our
comprehensive series of instructor-led online trainings, classroom trainings and
on-demand self-paced online trainings cover a wide array of specialty areas,

including all of the following:

s loT

- BigData

» Cloud Computing

» Cyber Security

» Machine Learning

» Al&DeepLearning

« BlockchainTechnologies
» DevOps

Cognixia is ranked amongst the top ve A emerging technologies training

companies by various prestigious bodies. We're also RedHat Enterprise
Partner, Microsoft Silver Learning Partner and an authorized training partner
for ITIL, Automation Anywhere and ISC2.
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SAFe® Agilist X arket X utlook

« Aleading IT skills and salary report found that IT professionals who obtained a SAFe® Agilist certification gained an average
increase in salary by about XXX, XXX

» Credly Labor X arket Insights reports that XX of the companies are just getting started with Agile, indicating a huge market
opportunity for Certified SAFe® Agilists

» The ITCCXXth Annual State of Agile Keport has found that XXX of Certified SAFe professionals have seen a greater demand
for their skills in the job market since they got SAFe certified

Cognixia’s Leading SAFe® XX Training lbAFe® Agilist CertificationX

Cognixia’s Leading SAFe® course introduces participants to the foundations of SAFe and imparts guidance on the principles &
practices that would drive the Lean-Agile transformation. It offers valuable tools to lead effectively in both remote & hybrid
environments. The course helps one gain a deeper understanding of how companies can build business agility and how SAFe can

be implemented in the organization.

This course will focus on how SAFe helps improve quality, employee engagement, productivity, and time-to-market. It empowers
participants with the skills they need to align their organization toward common goals & objectives. It will also make them
proficient in improving the generation of value and the flow of work from strategy to delivery. Additionally, it will shed light on
what makes companies more customer-centric while also helping participants explore how to run SAFe alignment and planning

events, such as Pl planning.
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Who Should Take This Course?

The course is an ideal fit for anybody looking to learn how to coordinate and lead a lean-agile transformation in their organization. It is intended for
leaders of lean-agile change initiatives to develop a lean-agile mindset and apply these principles & practices to support agile teams, programs, as
well as program portfolio efforts of the organization.

Prerequisites

The Leading SAFe course is open to everyone, regardless of their experience.
However, it is highly recommended that those intending to appear for the SAFe® 5 Agilist (SA) certification exam have:

» Atleast 5 years of experience in software development, testing, business analysis product, or project management

e Prior work experience in Scrum

Program Structure

16 hours of live online instructor-led training

Industry experienced instructor

24x7 dedicated PoC support

Multiple hands-on labs as recommended by Microsoft
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Detailed Curriculum: Modules

Module 1: Introducing the Scaled Agile Framework (SAFe)
Module 2: Pl planning

Module 3: Embracing a Lean-Agile mindset

Module 4: Executing and releasing value

Module 5: Understanding SAFe principles

Module 6: Implementing an Agile release train

Module 7: Coordinating large value streams

Module 8: Leading the Lean-Agile enterprise

Module 9: How to thrive in the digital age with business agility
Module 10: How to establish team and technical agility
Module 11: Build solutions with Agile product delivery

Module 12: Explore lean portfolio management
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Cognixia USPs

2QY

‘. ~ 24 x 7 SUPPORT ‘
REAL-LIFE PROJECTS & CASE STUDIES .

LIFETIME LMS ACCESS ‘

INDUSTRY STANDARD CERTIFICATE
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POTENTIAL CAREER OPTIONS

Sr. Product managers ‘
Agile coaches .
Change implementation leaders .

Technical program managers .

Business management analysts -
Release management specialists -

Project managers -
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®Cognixia

To learn more visit
WWW.cognixia.com
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